Hospitals and Foundations:
Can’t we all get along?

Exploring the sometimes strained relationship
between Hospitals and Foundations

Pam Ross, Vice President,
Communications, Chief Marketing Officer
Sunnybrook Foundation

Craig DuHamel gg SunIIYbrO Ok

Vice President Communications and HEALTH SCIENCES CENTRE

Stakeholder Relations AT —
Sunnybrook Health Sciences Centre when it
MOST




Propositions

Hospitals and Foundations have a symbiotic
relationship that is based on a ‘mixed motive’ model.

To be collaborative, each party must understand
and respect the motives of the other while working
openly to find middle ground.

Breakdowns occur when one of the parties fails in
Its obligation to respect the other’s pressures.
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ldeally, we want to move from this....
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But how?
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Empathy Bear feels your pain... |




Perceptions of Hospital and
Foundation
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Perceptions of our Teams




Develop a shared perceptlon
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Prospect
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Recognition Event




Advertising

KARACHI PORT TRUST

NURSE AID
TRAINEES REQUIRED

Applications are invited for one year Nurse Aid Training
Program to be conducied at KPT Haspital. The training
session (2010-11) is o be started in the month of
January, 2010. The Pre-requisite for the subject training
IS5 85 undear

i. Qualification Matric (Sdencea)
il. Age Upto 25 years
lii. Marital status Un-marriad

v. Sex Mala / Female

= Stipend of Rs. 3,000/~ per month will be paid to
the selecled Trainess

= Bond: Selected Trainees will be required to sign
a bond of Rs. 50,000/ to serve KPT Hospital for
a period of one year after successful complation
of the Training Program

= Applications along-with Bio Data and attested
photocopies of qualifications, two recent passport
size pholographs, one copy of CNIC / B-Form and
Pay Ovder of Rs. 1004~ in favour of Chief Accounts
Officer, KPT should be mailed 1o the Manager
(Human Resource), Karachi Port Trust, KPT
Head Office Building, Eduljee Dinshaw Road,
Karachi - 74000 by 15th November, 2009.

8 No TA/ DA will be paid for test / inlerview,
Canvassing will disqualify the candidate

Visit our website: www_ kptl.gov.pk & www.ppra.org.pk
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Competition
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Signhage




What should get Media Coverage?
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w do you bridge this gap In
perception?
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COMMITMENT

The chicken is involved. The pig is committed.







Need to have an Interpreter In
both camps




Hospital owns the brand




T;‘he N;ew Coke, Michael Jordan as a Baseball
Player, Chevy Chase talk show, Bruce Willis
singing rule....Stick to what you do best!




Win together
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Look for Opportunities to Integrate




In Summary...

Executive Commitment

Shared Board Committee

Need to have an interpreter in both camps
Hospital owns the brand

Play to your strengths

Joint projects

Look for opportunities to integrate operations
(publications, web, events, etc.)
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When you work together
amazing things can happen...
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Brand Advertising




Campaign for Sunnybrook Launch







7 7 A Campaign for Sunnybrook Launch
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Campaign for Sunnybrook Launch







Campaign for Sunnybrook Launch




Campaign for Sunnybrook Launch
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